
PP Strategy Impact Statement 2018-2019 

Review of expenditure  

Previous Academic Year 2018 - 2019 Total Spend £77904 PP Grant received £77,880 

 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To improve children’s 
learning skills, attitudes 
and behaviours through 
enhancing their 
metacognition 
 
 
 

Co-Operative 
Learning strategies 
and approaches are 
embedded across the 
school and support 
high-quality first  
teaching 

With its initial use, gaps in learning were not being 
closed because pupils and staff were not targeted 
appropriately I.e. monitoring and impact. 
 
 
 
 
 
 
 
 
 
 
 

Cooperative Learning is a valuable teaching approach, but it 
needs to be introduced once there is a well-established 
curriculum and a leadership structure that can embed 
effective monitoring. 
 
This strategy will be considered again in 2 years’ time. 
 

£3000 

To improve standards of 
achievement for PP 
children at KS2. 
 

Teaching assistants 
are strategically used 
to enhance provision 
for targeted 
interventions across 
KS2.   

Up until March 2019, TAs were strategically 
placed for targeted intervention, but the process 
wasn’t supporting class-based interventions that 
form part of quality first teaching. Therefore, the 
strategy was changed to ensure an appropriate 
balance between class-based TAs and 
intervention TAs. 
 
The new strategy saw a positive impact on the 
progress made with an increase of 10% in some 
year groups of PP pupils making ‘better than 
expected progress’. 
 
With the exception of Y6, all KS2 PP pupils made 
‘expected’ or ‘better than expected’ progress this 
academic year. 
 
 

With the varying needs that each class has, it is imperative 
that a class TA is assigned to each to enable better support 
both emotionally and academically. The school will continue 
to utilise TAs however best suited for the pupils at each 
review stage but fundamentally the school will assign a TA to 
each class so that an inclusive Quality First Teaching 
strategy can be implemented as the very first approach. 

£30000 



To improve standards of 
cultural literacy across all 
year groups. 

Use funding to 
specifically support 
access to activities 
that will provide rich 
quality experiences. 

Each class has experienced at least 2 class trips 
including the whole school trip to Bewilderwood at 
the end of the summer term. Conversations with 
pupils suggest that they have benefited from the 
experiences and these are evidenced in our 
school newsletters. The work produced in pupil 
books also demonstrate that the experiences have 
increased some pupil’s vocabulary. 

Continuing to increase a cultural literacy across the school 
will continue but not necessarily in the form of free coaches 
for all pupils. The money will be invested in special visitors 
and other activities that will also help to improve the cultural 
literacy across the school. 

£500 

To rapidly close gaps in 
in speech and language 
skills and understanding 
for PP children in EYFS, 
KS1. 

Additional Teaching 
assistant employed to 
specifically target the 
individual needs of all 
PP children in YR. 

All 6 PP pupils in Reception class achieved their 
ELG in Communication and 4/6 achieved a GLD. 

Additional staff in EYFS will continue to be a school priority to 
continue to support the early language development of all of 
our pupils, especially those from disadvantaged 
backgrounds. 

£22500 

To rapidly close gaps in 
learning for PP children 
who lack ‘school-
readiness’ due to 
neurological gaps in 
learning affecting their 
emotional and social 
development. 

Access to frequent 
high-quality school-
based intervention 
and support using 
dedicated members 
of staff with specific 
training in a broad 
spectrum of aspects 
of safeguarding and 
the Thrive approach. 

There has been a reduction in class-based 
disruptions to learning or disruptions have 
deescalated quickly. 
 
Several success stories, especially in KS1 of 
pupils who have closed the gap with their peers 
and making good attainment and progress in all 
subjects. 

The Thrive Pastoral Team and MAT PSA will continue to be 
used within the school. 

£21904 

Additional detail 

 
The cohort of disadvantaged pupils that attend St Mary and St Peter’s come from a range of circumstances but many from very low-income families who require a lot of emotional 
support. Building strong relationships with families and pupils will be at the centre of our new strategy as well as our approach to building resilience and success within our new school 
curriculum. 
 

 


