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Governors have three main duties: 

1. To guide the strategic direction of the school 
2. To promote high standards of achievement and safety 
3. To ensure best value and appropriate use of our public funding 

1  The strategic direction 

Governors offer a range of experience and skills.  They help the school to make informed and well 
considered decisions across the whole range of its provision.  They are able to offer an external and 
local perspective which can be of particular value.  

What difference has this made? 

The school has increasingly been able to draw on the strength of the St John the Baptist Multi 
Academy Trust, rather than only having to rely on its own resources. Governors have supported 
leaders in promoting a greater degree of collaboration between schools in the trust. New 
opportunities for professional development and inter-school working have led to significant 
improvements in the quality of teaching and learning, as well as the well-being of staff.  

2  The promotion of high standards 

Governors need to know what is going on in the school and they do this in a variety of ways. 
Individual ‘link’ governors bring particular skills or knowledge, for example in data analysis or 
safeguarding.  They make regular visits to see the school in action and to meet leaders to discuss key 
developments. This is a rigorous system which effectively monitors the school’s own monitoring. The 
outcomes of governor visits are reported to the relevant governor committee. 

What difference has this made? 

Governors have established a rapport with school leaders, enabling them to discuss issues candidly 
but in a supportive way.  They have helped to confirm strengths and areas for development and they 
ensure that the board as a whole has a clear picture of standards.   

3  The pursuit of best value 

Governors closely monitor the school’s finances in collaboration with the MAT, ensuring that funding 
is used appropriately and that robust and appropriate financial systems are in place.  They also look 
at wider funding streams, including discretionary applications for relevant grants. 

What difference has this made? 

The governing board is confident that its systems and procedures are appropriate and effective. 
Guided by our values, our meticulous systems ensure that we can be viewed as a trusted employer 
with integrity.  The school keeps spending decisions under careful review and has made minor 
modifications to the building in order to improve its effective use. 


